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 Part 1 - Open to the Public 
 

ITEM NO. 

 

 
 

Report of the Strategic Director of Environment and Community Safety 

 
 

TO  
Deputy City Mayor 

 
ON  

25th April 2016 
 

 
 
TITLE: Ordsall Community Arts Contract 

 
 
RECOMMENDATIONS: 
 

 It is recommended that Salford City Council ends the contract with Ordsall 
Community Arts on September 30th 2016.  

 

 This recommendation meets compliance with the Compact arrangements on 
relations between Salford City Council, the Primary Care Trust and the Third 
Sector in Salford. It also meets contract arrangements as set out by the 
Salford City Council Procurement Team with Ordsall Community Arts. 

 
 

 
 
EXECUTIVE SUMMARY: 
 
Salford City Council has been supporting Ordsall Community Arts (OCA) with 
revenue grant funding for over 20 years. 
 
This report provides details of the arrangements with Ordsall Community Arts and 
recommends termination of the contract.  

 
 
BACKGROUND DOCUMENTS: 
 
Contract for the Provision of Community Arts and Participatory Events between 
Salford City Council and Ordsall Community Arts 
 
Commissioning Impact Assessment form completed by OCA  
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KEY DECISION: YES  

 
 
DETAILS: 
 
Salford City Council has been supporting Ordsall Community Arts (OCA) with 
revenue grant funding for over 20 years. 
 
Ordsall Community Arts (OCA) produces celebratory art and events with local people 
in Salford. They work with local residents, local artists, volunteers, voluntary groups 
and organisations, as well as statutory partners, to make the most of all the 
resources available for community arts and development activity. 
 
The current contract between Salford City Council and OCA is for 2014-15 with an 
option to review and renew for 1+1 years at the option of the Council.  The annual 
contract price is £21,600.  The contract was renewed for 2015 -16. In December 
2015, a further 6 month extension and final notice was issued to OCA for the period 
01/04/16 – 30/09/2016. It is recommended that Salford City Council now ends the 
contract with Ordsall Community Arts on 30/09/2016. This will result in a saving of 
£21,600 for Salford City Council. 
 
OCA has consistently met all of their obligations as a contract provider, achieving 
expected outcomes and activities and demonstrating commitment to the core values 
of the City Plan 2014 – 2016. 
 
Ordsall Community Arts is the only arts participation service commissioned in this 
way by the City Council. There is other community arts participation work being 
delivered in the City by partners such as Salford Community Leisure, The Lowry, The 
University of Salford, Quays Culture programme, BBC Philharmonic, Start Art etc 
 
There is not a statutory duty to deliver this service and the service is not required to 
deliver any commissioning strategies. The service is for the provision of participation 
in the arts within the Ordsall and Langworthy neighbourhood, in support of the City 
Plan 2013 – 2016 and to improve the lives of people living and working in Salford. 
 
In January 2015 OCA were informed in writing that: 
 

 There continues to be significant pressure on the Council’s budget due to 
current austerity measures. Therefore, the Council is required to review the 
budget position for 2015/16/17 and future years.   

 It is vital that OCA undertake proactive work to seek and establish alternative 
arrangements for sustainability whilst current funding is in place. 

 
In order to support OCA in this process there has been significant input from council 
officers providing support and advice, as well as support through the Council’s 
commissioning arrangements with Salford CVS to provide funding advice and 
support.  Equally, as detailed in the report, the contract with OCA has been extended 
by one and a half years after the original contract term, to give OCA maximum 
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opportunity to proactively work to establish alternative arrangements for funding to 
ensure that OCA remain sustainable as an organisation.     
 
It is proposed that the OCA contract is terminated at 30th September 2016. 
 
This recommendation meets compliance with the Compact arrangements on 
relations between Salford City Council, the Primary Care Trust and the Third Sector 
in Salford. It also meets contract arrangements as set out by the Salford City Council 
Procurement Team with Ordsall Community Arts. 
 
 
KEY COUNCIL POLICIES: Salford City Plan 2013 - 2016 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 
Equality Impact Assessment (EIA) – Initial Screening 
 

 
 
ASSESSMENT OF RISK: LOW 
 

 
 
LEGAL IMPLICATIONS Supplied by: Tony Hatton (219 6323) & Melinda Edwards 
(219 6286), Principal Solicitors. 
 
Section 145 of the Local Government Act 1972 gives local authorities the power to 
do, or arrange for the doing of, or contribute towards the expenses of the doing of, 
anything (whether inside or outside their area) necessary or expedient for a number 
of purposes, including the development and improvement of the knowledge, 
understanding and practice of the arts and the crafts which serve the arts. However, 
the Council is not under a statutory duty to provide arts participation services in its 
area and the service is not required to deliver any commissioning strategies.  
 
Officers have undertaken an initial screening exercise for equality purposes and have 
concluded that users of the current service will be able to access a variety of 
alternative community arts participation programmes in the City, including those 
provided by partners such as Salford Community Leisure, the University of Salford, 
Quays Culture Programme, Ordsall Hall, Salford Museum and Art Gallery and the 
Lowry. 
 
The contract with Ordsall Community Arts Ltd (OCA) was for an initial twelve month 
period commencing 1st April 2014, with option to extend for two further periods of up 
to twelve months each. The first option to extend was exercised for the year 1st April 
2015- 30th March 2016, and a subsequent extension for a six month period from 1st 
April 2016 to expire on 30th September 2016. These extensions and subsequent 
issue of notice of termination in September 2016 are therefore in accordance with the 
terms of the contract between the Council and OCA. 
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Whilst the service provided by OCA is not a statutory one, the Council is obliged to 
consider its relationship with CVS providers, which  is governed locally by the Salford 
COMPACT. The COMPACT is an informal agreement which sets out a number of 
aims, shared principles and undertakings to improve the way in which the City 
Council and CVS work together for the benefit of the community. Whilst the 
COMPACT does not prevent the Council from reducing or cutting the level of funding 
to the CVS, it makes provisions for the appropriate procedure which it ought to follow 
before making such a decision.  
 
It is a voluntary agreement between the local authority and the community/voluntary 
sector, which sets out the commitments on both sides to improve the way in which 
the parties work together for the benefit of communities and citizens. Whilst the 
COMPACT does not have any legal status as a contract, it is underpinned by public 
law principles and as a result, CVS organisations may be able to challenge a breach 
of the COMPACT by claiming a breach of those public law (or equalities) duties. 
 
Whilst the Salford Compact does not appear to provide for a notice period when 
reducing funding, the Council should consider the general provisions of the Compact 
and the provisions in the Cabinet Code of Practice which recommends a consultation 
period of 12 weeks wherever possible, to reduce the chance of any allegation of ‘ 
procedural irregularity’. 
 
Regarding the proposed cessation of funding to OCA (or other CVS organisations), 
the same above provisions apply as above, and in addition, the Salford Compact 
does make specific provisions for notice as follows; 
 

The commitment to, wherever possible, provide a minimum of 6 months notice of 
termination of grant, funding agreement or contract recognizing the need to allow 
time for a planned exit strategy that minimises the impact upon service users, 
project staff and volunteers.  

 
Accordingly the notice period provided ensures that the Council has complied both 
with the terms of the Salford Compact and the contract with OCA. 
 

 
 
 
FINANCIAL IMPLICATIONS Supplied by: Joanne Hardman ext 3156 
 
The value of the contract with Ordsall Community Arts is £21,600.  If this contract is 
ended as proposed within the report the saving would be £10,800 in 2016/17 and 
£21,600 in 2017/18 and future years.  This saving would contribute to existing targets 
within the savings tracker.  

 
 
PROCUREMENT IMPLICATIONS Supplied by: Charlotte Hardman, Category 
Manager, and Procurement x6296 
 
The contract was extended in the final year for a period of 6 months. The contractual 
arrangement will automatically expire on the 30th September 2016 unless the Council 
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takes steps to extend the contract further. There are no procurement issues with 
bringing this contract to an end. 
 

 
HR IMPLICATIONS Supplied by: Nil 
 

 
 
OTHER DIRECTORATES CONSULTED: Customer and Finance Services 

 
 
CONTACT OFFICER: Shirley Lundstram TEL NO: 0161 793 2034 

 
 
WARDS TO WHICH REPORT RELATES:  
 
Key Wards: Ordsall and Langworthy although work does take place across the City, 
and events are open to all residents of Salford. 
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